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Time in Sweden

 Business or Pleasure ??

Pleasure – Swedish Culture & Civilization

 Do Not Get Hurt !!

 Traveling in Sweden

 Traveling in Europe

 Make your plans ahead

 Nobody works in July 

 Business – Publish or Perish !!
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Publish or Perish

 Collaboration for Research & Publishing

 Evaluate the University

 Evaluate the research (issues & people)

 Collaboration for Publishing

 Oliveira, L. R.; Swed1, A. B. & Swed2, C. D. (2015) 

 Swed1, A. B.;  Oliveira, L. R. & Swed2, C. D. (2015) 

 Swed1, A. B.; & Swed2, C. D. & Oliveira, L. R. (2015)
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Publish or Perish

 Conference Articles and Participation

To understand the “State of the Art” in your research area;

 Identify researchers, research groups and institutions;

 Research interest and support groups (Blogs, Mailing lists, Linkedin)

 Public and private special interest institutions

 FOI (Swedish Defense Research Agency)

MSB (Swedish Contingencies Agency)

 COMDEFESA (FIERGS)

Research Funding and Call for Proposals

 Linnaeus Palme

 CAPES / STINT call for proposals

Call for Papers in Journals
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Accomplishments

 Agreements

 University of Skövde / PUCRS

Academic agreement – concluded in October 2013;

 Research proposals

 LINNAEUS-PALME – APPROVED - international exchange program to 

stimulate cooperation between Sweden and developing countries. 

To strengthen the internationalization of Swedish institutions.

SWB: Special Visiting Researcher - Submitted - to attract senior 

researchers in Brazil for up to three months a year, over three years

CAPES / STINT – Submitted - Joint Brazilian - Swedish Research 

Collaboration program to strengthen Swedish research and higher 

education by developing and establishing international partnerships.
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Research Collaboration
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Academic Exchange

University of Linköping – academic agreement (ongoing)

 The Central Crisis Management Group;

 Security and Emergency Management - to establish a world-leading platform for 

strategic interdisciplinary research in crisis management, safety and protection 

of the public infrastructure. The research combines technology and ethics, with 

knowledge of decision-making and management.

SNDC

 Training and education for military and civilian personnel in leading

positions, both nationally and internationally as part of the contribution

to the management of crisis situations and security

 Research exchange – projects on Cyber Security, Critical Information Infrastructure 

Protection (CIIP) and Information Assurance concerning policies and approaches in 

different countries, under the CATS (Center for Asymmetric Threat Studies) 

umbrella.
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Research Collaboration

Chamada CNPq/Pandiá Nº 29/2014

Research in International Security and National Defense

FOI (Swedish Defense Research Agency)

 International CBRN security - cover threat analysis,

disarmament and non-proliferation of chemical and biological 

weapons. 

MSB (Swedish Contingencies Agency)

 Preparedness and Prevention of Emergencies and Crises 
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Business Exchange

Gothia Science Park / TecnoPucrs

 Linking academia and companies interests business collaboration

 Innovation for development
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Reinventing

Myself

New approaches for conducting research work

Leonardo Rocha de Oliveira, Ph.D.
Postdoctoral Researcher at the University of Skövde

Professor at the Pontifical Catholic University of Rio Grande do Sul (PUCRS)
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Research Approach

 Bibliometrics

 Grounded Research
Theories

 Literature Review
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Level

MACRO

META

MESO

MICRO

Supply

Chain

Supply Chain Network

• Tesco
• Wall Mart
• Carrefour

• GM
• Volvo
• Audi

• Dell
• HP
• Apple

Performance for Competitiveness: all players involved

Research Overview

How do I protect my 

employees privacy 

in the workplace?Which tracking 

devices I should use 

for transporting my 

products?

How should I protect 

the design files of my 

products?How could I assure that 

contracts are safe in my 

company?

How can I assure 

authenticity for my 

email messages?

How could I assure 

that my customers 

data are safe?

How should I manage 

communications 

safety for the whole 

supply chain?

How should I protect

my company’s main 

assets
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Framework for Cyber Security 

Evaluation of Supply Chain Performance

Maturity
Scale

1- Inexistent

2- Punctual

3- Integrated

4- Managerial

5- Optimization

Cyber security 

evaluation for supply 

chain networks

Reliability

Responsiveness

Agility

Costs

Assets

Macro 

evaluation

Strategic

Tactical

Operational

Supply Chain Network

Tesco
Wall Mart
Carrefour

GM
Volvo
Audi

Dell
HP

Apple
SAAB
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Evaluation Framework

Data: _____/______/__________

Company : ______________________________________________________________Name: __________________________________________

Instructions: This research framework aims to identify the role of C2 systems for improving competitiveness in supply chain networks

Please choose ONLY ONE option for each line for assessing the role of C2 systems in supply networks (║ X ║), which are:

    1- Unexistent - it does not apply for protection agains cyber attacks

    2 - Punctual -cyber security practices and devices applying just for some companies, products or services

    3- Integrated - cyber security practices and devices involve the supply chain as whole, but just at operational level

    4- Managerial - cyber security practices apply for all supply chain providing measurements  to support decision making 

    5- Optimization - the managerial results from cyber security practices are used for improving supply chain competitivity

If the chosen maturity level is Managed or Optimized, please inform in the Specification item how it is met in the supply chain.

N° Criteria 1 2 3 4 5 Controling Specification

1

Perfect order 

fulfillment (item, 

quantity)

║   ║ ║   ║ ║   ║ ║   ║ ║   ║

2

Delivery performance 

(date, amount, place 

and quality)

║   ║ ║   ║ ║   ║ ║   ║ ║   ║

3

Accurate 

documentation 

(compliance, payment 

and Shipping)

║   ║ ║   ║ ║   ║ ║   ║ ║   ║

4

Perfect condition 

(damage, defect, 

packing, returns)

║   ║ ║   ║ ║   ║ ║   ║ ║   ║
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CYBER SECURITY EVALUATION FOR SUPPLY CHAIN NETWORKS
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A Framework to Evaluate Cyber 

Security for Protecting Supply Chain 

Performance

Leonardo Rocha de Oliveira, Ph.D.

Postdoctoral Researcher at the University of Skövde

Professor at the Pontifical Catholic University of Rio Grande do Sul (PUCRS)


